OPERATION MANAGEMENT

SUPPIY CHAIN
MANAGEMENT

Durasi: 3 hari (24 jam) | Duration: 3 days (24 hours)

Menjawab Masalah Apa

Di pasar global yang sangat kompetitif dewasa ini, desakan
bagi perusahaan untuk menemukan cara-cara baru

dalam menciptakan dan memberikan nilai tambah bagi
konsumennya semakin kuat. Perusahaan dituntut untuk
dapat menyampaikan produknya secara efektif, cepat dan
lebih efisien. Pemahaman akan supply chain management
sangatlah penting dalam rangka memperbaiki kinerja dari
perusahaan dan supply chain-nya.

Manfaat Apa yang Anda Peroleh
Setelah mengikuti program pelatihan ini, peserta mampu:

e Memahami kerangka implementasi supply chain
management

e Menjelaskan posisi perusahaan pada rangkaian supply
chain

e Menjelaskan penerapan konsep supply chain pada
pemecahan masalah bidang logistik

e Menjelaskan pentingnya koordinasi dalam supply chain

e Memahami penerapan konsep supply chain di
perusahaan

Apa Saja yang Dibahas
e Kerangka supply chain management
e Desain jaringan dalam supply chain

e  Pengelolaan permintaan dan pasokan dalam supply
chain

e  Simulasi supply chain

e  Koordinasi dalam supply chain

e Aplikasi teknologi informasi dalam supply chain
e Aplikasi supply chain di perusahaan

Siapa Yang Perlu lkut

Direktur, Manajer atau Staf yang bertanggung jawab terkait
operasi/produksi, logistik, pemasaran dan supply chain

IDR 6.500.000
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Solusi Manajemen Terintegrasi

Problems to Be Addressed

In a competitive global market nowadays, companies
encounter a more compelling challenge to find new ways

in creating and delivering value added to the customers.
They must be able to deliver their products effectively, faster
and more efficient. Regarding this, an understanding of
supply chain management is essential to improve company
performance and all part of their supply chain.

Objectives
After taking this training program, the participants will be able to:

e Understand supply chain management framework

e Describe the company position in the supply chain

e Describe the application of supply chain concepts in the
logistics problem solving

e Describe the importance of supply chain coordination

e Understand the supply chain management implementation in
a company

Subjects Covered

e Supply chain management (SCM) framework
e Network design in supply chain

e Managing supply and demand in supply chain
e Supply chain simulation

e Supply chain coordination

e The information technology application in supply chain
management

e Supply chain implementation in company
Who Should Attend

Directors, Managers or Supervisors who are responsible for
production/ operations, logistics, marketing and supply chain.
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